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R -1RD

The Depar---ent of Education ha es=.gnized the -71pc--7.:71ce of assessing andimproving the curriculum systematic r)=.er to abcour sr many programs andactivities in ow schools.

Throughout the Department, ma- and groups - evolved in curriculum
development er.'-forts. The wide .ran=;;.. nvolvement of pers:-'71161 at all levels of theDepartment rewires close attention iinationof efforts. Tr .are is need to identify thetotal scope of-the Department's svelopment activities and to bring them into aresponsive and responsible currice i r gement system. E. a system will better
enable the Department to fulfill its r eon '::ties to students a- 7.--ne coMmuriiiy.

The purpose of this publication - 3nt the Foundation
Improvement System design for -lenagement in ttl.
The system ace- -nmodates and fac zsessing student r
gAnalyzing ourric. ,a; and utilizing results to plan, program
educational pr..: -;:ams and related se y:.es in a systematic manr,..i.

gram Msessment and
partrnent of Education.

ormance; reviewing and
-nolement, and evaluate
;c:) meet identified needs.

Along with the rationale for the 7: stem, this publication t.i.,:ncribes and diScusses itscomponent parts in detail. To imple ant the system, Procedu:.:. Handbooks will also bemade available.

The Foundaion Program Assessment and Improvemer: System is the result of
collaborative effcrts among school, Cztrict, state, university andzommunity representativesin an effort to deN.- elop a curriculum management system responsive io concerns at au levelsof the Department.

It is'believed fat the Foundation Program Assessment and Improvement System meetsthese needs.

Charles G. Clark
Superintendent
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A. RATIONALE FOR THE FOUNDATION PROGRAM ASSESSMENT AND IMPROVEMENT
SYSTEM

A management audit of the Department of Education conducted by the ,Legislative
Auditor in 1973 revealed one of the Department's problem to be fragmented and
uncoordinated assessment and curriculum improvement efforts. The audit recom-
mended that the Department develop and implement a comprehensive curriculum
management system which would improve instruction for students.

The following benefits expected from a sound curriculum management system
provide the rationale for the Foundation Program Assessment and improvement
System: ,.

1. The Department will be better able to periodically establish agreement with the
public on important educational objectives;

2. The Department will be better able to measui e and report to the public about
1Ehow well Hawaii students ar achieving the basic educational objectives;

J. The Department will be bette fable to use information on student achievement
and the curriculum to.plan for improvement of instruction throughout the State;

4. The Department will be better able to monitor and review existing programs
from the perspective of current\ as well as future needs.

B. THE FOUNDATION /PROGRAM

Two majOr documents guide educational activities in the State--The Master Plan
for Public Education in Hawaii and The \Foundation Program for the Public Schools in
Hawaii.

The Master Plan provides eleven educational purposes for the State. The intent is to
provide all students with equal opportunity in education through thel establishment of
overall guidelines and commitments of the Department.

The Foundation Program is based on the Master Plan and is the basis for curriculum
improvement efforts within the Foundation Prograin Assessment and Improvement
System.

The Foundation Program translates the Master Plan Purposes to 8 broad objectives.
These include: (1) Basic Skills for Learning and Communication, (2) Positive Self-
Concept, (3) Decision-Making and Problem-Solving Skills, (4) Independence in Learn-
ing, (5) Physical and Emotional Health, (6) Career Development, (7) Beliefs and
Values, (8) Creative Potential and Aesthetic Sensitivity.

In addition to the objectives, the Founds jon Program includes a flexible learning
program for students consisting of four major parts: \

1. The Academic Program

2. The Counseling Services and Guidance Program

3 11.



3. The Student Activities Program and Services

4. The Administrative and Support Services Program

Following is a brief description of each:

The Academic Program

The purpose of the Academic Program is to equip each student with the knowledge,
attitudes, and values which one needs to live responsibly.

1
The Academic Program encompasses existing subject areas such as language

arts, mathemAtics, physical education, science, health, social studies, art, music,
foreign lar')guages, agriculture, industrial-technical, industrial arts, home economics,
and businesi-distributive education. Thematic concerns such as Career Education and
Environmenial Education cut across existing subject areas.

The Academic Program is person-centered and activity-oriented, with the needs of
all students accommodated.

The Counseling Services and Guidance Program

The purposes of the Counseling Services and quidance Program are (1) to assist
the student in making self-directed and responsible decisions affecting the student's
life, (2) to facilitate the development of student competencies in coping with personal
and social demands, (3) to prevent the emergence of conditions and problems which
may interfere with the student's full development, and (4) to provide remediation, as
necessary, in order to minimize or correct the effects of handicapping conditions.

This portion of the Foundation Program includes planned individual and group
guidance activities, as well as counselling sorvicesby professional schoo; counselors
for special needs of students who require individual, help.

The Student Activities Program and Services

The purpose of the Student Activities Program and Services is to meet school-
related interests and' needs. of students which cannot alWays be met in the regular
classroom situation. The program provides a laboratory of activities for students which
will enable them to: (1) learn how to serve as leaders and followers, (2) develop
personal interests and talents, (3) develop personal and social relationships, and
(4) deVelop as participating citizens in the total school, community, state, national, and
world affairs.

The Student Activities Program and Services is that portion cz the K-12 Curriculum
which is normally beyond the regtilar class schedule. Each school strives to provide a
range of activities according to student needs and avaiiable resources.

12



The Administrative and Support Services Program

The purpose of the Administrative and Support Services Program is to provide fora
sound learning and teaching atmosphere in schools.

This is achieved through the allotment of material resources and certifir;ated,
classified, and para-professional personnel to schools. In addition, the program
includes a range of auxiliary services such as school lunch, transportation, safety,
custodial, clerical, repairs and maintenance, and community relations services.

C. DEFINITION OF TERMS

The words defined in this section are used in this publication with the following
specialized meanings.

1. Accountability

2. Assessment

3. Evaluation

.4. FPAIS_Design

5. Non-Testing

6. Objective

7. Program

8. Principle

9.' System

Determining and accepting responsibility; disclosing
results.

Any procedure for gathering information or measuring
achievement of objectives or competencies.

The process of delineating, obtaining, and proViding
useful information for jUdging,the worth, merit, or effec-
tiveness of a program, activity, person, or entity.

A. document of intent within which are included the
description of functions, components, and relationship
of components of the Departmentof Education's curri-

. culUm management system.

The collecting-of information through means other than
Testing. Non-TeSting provides inforMation through such
activities as -special analytic studies, document review
summaries, questionnaire-or survey instruments, obser-
vation or attitude scales, interviews and on-site visitations.

A statement of the end result, product, or condition
desired, for the -accomplishment of which a course of
action is to be taken.

Planned combination of processes, content, personnel,
facilities; equipment and supplies which operate together
to accomplish common or related goals and objectives.

A general guidine.

A structure or formalized assembly of parts within which
activities occur. The term includes "process" and recycl-
ing based on feedback.

5
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10. Testing The administering of an examination to measure ability,
achievement, interest, or other traits.

6
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PART II

DESCRIPTION OF THE FOUNDATION. PROGRAM
ASSESSMENT AND IMPROVEMENT SYSTEM,



A. SCOPE, AIM AND FUNCTIONS OF THE CURRICULUM MANAGEMENT SYSTEM

Sound curriculum management is a joint responsibility. The curriculum manage-
ment system described here was developed to assist State, District, and School
personnel to manage the curriculum effectively.

The Foundation Program,Assessment and Improvement System accommodates
and facilities learner assessments, curriculum review and analysis and instructional
improvements within the Foundation Program. It aims to facilitate student achievement
through systematic assessments and improvements of the Foundation Program.

The functions of the system are to:

1. Provide a management framework for sy6tematically assessing, planning,
developing, implementing and monitoring changes to improve the Foundation
Program.

2. Serve as a basis for accountability for the Department.

3. Ensure involvement of, and communication with, the public on curriculum
matters.

Figure 1 illustrates the design of the system.

Figure*1. Design of Foundation Program Assessment
and Improvement System

Improvement Component
Assessment
Component

Testing
(Analysis of:,
Meting Data)

Non-Testing
(Curriculum
Review &
Analysis)



B. THE COMPONENTS OF Tr.7 SYSTEM

1. The Assessment Comp ,...nent

a. Principles to Guide: Assessment

The following fundamental principles of assessment apply to Testing and
Non-Testing conducted by any level of the Department -- the School, District or
State.

Principle of Conducting Assessment for a Purpose

Assessment is not an end, but a means of providing information for
educational decision-making about learner needs, program effectiveness
and program improvement.

Principle of Basing Assessment on Attainment of Objectives

Assessment should 'be based on clearly stated objectives which
provide a basis for evaluating programs and for measuring growth in
learner knowledge, skills and attitudes.

Principle of F4t, Aing for. Periodic Assessment

Due to tilt.== cOmpiexity, dynamics and .continual evolvement' and
development, F.:ducational programs mist be monitored and regularly
adjusted. Effective, programs require periodic assessment for movement
toward meeting objectives and as a basis for improVement. Gradual
improvement oteducational programs rather than sporadic total replace-
ment is recognized.as desirable. 1

Description of the Assessment Component

Assessment is defined broadly as any procedure fOrgathering information
or Measuring.achievement of objectives or competencies. The Assessment
Component of the Foundation, Program Assessment and Improvement..

-System is designed to systematically collect information to be used for
improving the curriculum. The component consists of (1), Testing and :(2) Non-
Testing. For both. of these areas, a critical function is the analysis of
information collected through assessment activities.

The Nonqesting portion assists in assembling:and using 'a wide base of
information in addition teat ',data to ,provide the basis for curriculum
improvement efforts. AOentral Non-Testing activity is the review of the existing
curriculJm and consideration of all curriculum-related.concerns.

Major Teiting and Non-Testing activities are identified in the following flow
chart. The arrows in the center and solid line to the leffindiceite the logical flow
of activities; the broken line to the right indicates /feedback. Ori the basis of
feedback, the activities may be combined, undertaken in a different sequence,.
or modified and adjusted in various ways.

10
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Figure 2. Design for Assessment
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Determining assessment 'needs refers to establishing goals, require-
ments and rationale for Testing/Non-Testing

Determining assessment parameters refers :o establishing the scope of
Testing/Non-Testing. This includes identifying available resources in relation
to Testing/Non-Testing goals, determining the priority of Testing/Non-Testing
goals,identifying Testing/Non-Testing areas, determining the target group(s)
and optimum time for Testing/Non-Testing.

Obtaining appropriate data collection instruments includes deciding on
which Testing/Nonajesting instruments are required, examining available
instruments, and deVelOping new instruments as needed.

Determining date collection procedures consists of establishing plans'
and procedures for sampling and the administration of Testing/Non-Testing
instruments. It also includes procedures for scoring, editing and training of
personnel involved in the administration of Testing/Non-Testing instrument.

Determining reporting requirements refers to dentifying the recipients of \
the Testing/Non-Testing information, the specifo information required for \
these publics and the reporting strategies and media format to be Used.

Determining data analysis Prodedures refers to establishing methodo-
logies (analytic models) for appropriately analyzing and interpreting The 'data:
collected. For Testing, it includes identifyingstatistical treatments to be used.

Determining data synthesis and presentation procedures includes decid-
ing on the report content, data comparisons, and display format as *appro-
priate for the data collected.

. /

2. The Improvement Cothponent

a. Principles to Guide Curriculum improvement

The Foundation PrograM Assessrnent and I'Mprovement System is based
on nine prinbiples relating to curriculum change in the Department. These
principles are diScussed in'the following section:

.

Principle of Linkage with:Available Information

Program improvements, Shobld be baSed on adequate Anformation,
whether routinely available or newly acquired. Testing and/Non-Testing
provide important sources of, inforMation.

19



The Improvement Component is intended to make full use of a wide
base of information, both existing and newly acduired, in order to improve
thy:; curriculum.

Principle of Multiple Initiatives and Shared Responsibility

Curriculum improvement, as a shared responsibility in the Department,
is initiated at the School, District and State levels, and the wide range of
improvement efforts, initiatives, strengths, and points of view are encour-
aged.

Coordination and change strategies are established to ensure sys-
tematic progress toward statewide goals and commitments, as well as
conservation of staff time and energies.

Principle of ImprOvement as Changed Behavior

The ultimate, end of program improvements' is to ,achieve positive
Changes, in learners. TwreaCh this objective, the behavior of those who
work with students Must also undergo change. Changing behavior takes
time and must be carefully nurtured.

Desired behavioral changes can, be "stimulated by consultation and
involvement to, secure individual commitment; clarification of roles and
responsibilities; control of the demands for changemade on individuals at
a given time; and-support to individuals throughout the change process.

Principle Of/Incremental Change

Change processes within the Department must beorderly, not abrupt
or disruptive, and without unreasonable demands on personnel.

The integrity of existing,programs and their present organizations are
recogniied, and revitalization-is to:be, on a step7by-step basis over a
period of time.

Principle of Cornniunication, Consultation and Involvement

, Successful change must inclUde communication, consultation 'and
involvement of those involved;'and substantial grassroots participation is
necessary to, stimulate statewide changes.



A steady flow of communication throughout the school system and the
public is ensured by continuous review; reactions and contributions of
ideas from all sectors of the Department and community.

Principle of Resource Commitments According to Established
Priorities

For change to be realized, resource requirements of possible change
options must be clearly understood. In addition, before a particular change
option is selected for implementation, it is essential to secure administra-
tive commitment of necessary resources.

Realistic improvement/activities are ensured as specific tasks and
resource-requirements are delineated for each.

Principle of Utilizing' Personnel Expertise to the Fullest
, 7.

Within a large organization, many types of expertise among personnel
are represented. To achieve goals, it is desirable to capital ize on Whatever
specialties are available.

Identifying and maximizing use of the 'special talents, expertise and
pointt of view of staff:members throughout the Department are emphasized.

Principle!of Fully Utilizing External. Resources

Agencies outside Of the. Department must be used. as much as
possible to'derive the greatest benefit to students. .

Utilization of colleges and universities, community resources,
research and development centers, Professional organizations and other
agencies and specialized resources butsid.e of the Department is stressed.
Final responsibility remains with the Department, however.

Principle of AcdountabilitY

,The Department, must answer to many publics:To be accountable, it
must accept responsibility for planning, conducting and evaluating educa
tional activities systematibally and responsibly, and disclosing its results
to the:public.

14.



b. Description of the improvement Component

1) Design of Improvement Component

Major improvement activities are identified in the figure below.

Figure 3. Design for Curriculum Improvement

Testing &
Non-Testing
Data

DD, Identify
Problem(s)

Determine
Solution - -1>
Requirements

Identify
Solution
Alternatives

Selebt
Solution
Alternative(s)

Implement 147 4'1

Evaluate
Assessment & _
Improvement
Efforts

To improve the curriculum, problems must be identified,clearly based
on an adequate base of information.

Determining solution requireMents refers to the consideration of all
dimensions relevant to a problem (such as the 'political, social or
emotional contexts) identification and selection of pertinent' factors,
formulation of criteria based on the factors selected, and the prioritization
of the criteria identified.

Identifying solution alternatives refers to the search for and array of
the alternatiVes for solving a problem.

15
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Selecting solution alternative(s) refers to the choice of the most
sensible alternative from among the possible alternatives based on the
identified solution requirements. The most sensible alternative some-
times is a "mixed solution" or combinations of various alternatives.

After the solution alternative has been implemented, it is necessary to
evaluate the worth and effectiveness of assessment and improvement
efforts.

Figure 4 which follows indicates the flow of activities and relationship
between the Assessmeht Component and Improvement Component of
the Foundation Program Assessment and Improvement System.

Figure 4. Ficv of Activities and Relationship Between the Assessment and
Improvement Components
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2) Strategies - School, District, State

The Improvement Component systematizes curriculum improvement
efforts regardless of the level at which they occur. To foster curriculum
improvement efforts throughout the Department, three change strategies
have been developed. These strategies represent School, District, and
State procedures for achieving curriculum improvements.

The State-Initiated Strategy for statewide delivery of an improvement
effort is contained in Chart I which follows. The District-Initiated Strategy
is contained in Chart II.: The School-Initiated Strategy is contained in
Chart III. These strategies are explained in greater detail in a companion
Procedural Handbook.

Essential tasks to be carried out in each Improvement Strategy are
indicated in Columns A and B to the left of the charts. Major Tasks in
Column A are expressed in terminology related to the Planning, Program-
ming, Budgeting System's analysis format to represent the interface of
the Improvement Strategies.with the PPBS. The Key Stages identified in
Column B refer to the same tapkg and uses -terms which are more familiar
to curriculum developers.

ColUmn,C, D and E of the chartt contain the State, District and School
level functiOns and roles in the respective strategies.. It should be
remembered that these functions and roles change depending
which strategy is being employed. .,

Column F records key approval points and agenCies throughout the
various StageS at the strategy.

. Column G lists resource agencies and services that may be:prOfitably
used in carrying outthe strategy. The !fisting is,suggestive only. Unlike the
other columns on the chart, it is. not organized according to a time

,

sequence. ,, , ,

In studying the Charts for the first time, it is recommended that the
reader first work his or her way do Column B to get a sense of the
unfolding stages Of the entire state y before taking up in sequence the
horizontal ranges relating functions roles, 'and approval points to the Key
Stages with Column B.

...

While the three strategies diifer on the basis of where the change
activity is initiated, each level of the-Department plays an important role in
each strategy. The cooperation and coordination required of all three
levers, as well as their reliance on, an identical improvement design,
underscore the essential unity of the change processes reflected in the'
Foundation Program Assessment and Improvement Systern.



FOUNDATION PROGRAM IMPROVEMENT SYSTEM -- ACADEMIC PROGRAM IMPROVEMENT
I. State Level Strategy: Full Statewide Delivery of Program Option

C. State Level Functions and Roles
A. Major Tasks In

. Change Process B. Key Stages

Pioblem Identification
and Analysis

Development and
Analysis of Solution

Alternatives

Selection of Alterna-
tive

81

Determination of high priority
statewide needs in program area

rield trial, ana-
1 ylsis of promising
Iprograms

Identification o(
promising programs
to meet needs

Identification analysis of
promising program ideas cap
ble of development

tRoutine. ongoing process)

Comparison of relevant program alter.
natives on basis of resource reqoire
ments and predicted benefits

Preparation and presentation of recom-
mended alternittivets)(degree of devel
opment work required. major phases.
time frame: personriel requirements.
preliminary budgets. estimated capabili-
ties for meeting needs] etc.)

tLSelection of alternativls I for tmplemen-
ation

Cl

State Level Personnel:

Plan, coordinate (a) statewide program area
need analysi and (b) statewide program
review, analysis recommendation process.
(Full utilization to be made of statewide work
groups; associated technical staff; other
appropriate resource personnel and agen-
cies; as well as all necessary consultation
and input from school, district levels.)

Implementation

82 (b)

If no design/development required:

Preparation of detailed installation plan
(stages; time frame: personnel require-
ments, roles; logistics; inservice; field
service; evaluation; budget, etc.)

OR

C2 (a)

Prepare installation plan (with full district
consultation and utilization of needed
resource agencies).

Provide diStrict level personnel (including.
teacher

,
leadership group) with thorough

orientation in installation plan and proce-
dures.

82 (b1)

If design/development required:

[Consignment to appropriate agency

Preparation of detailed design/develcip-
ment plan.

Execution of needed design/develop-
ment tasks (design validation, materials
crafting, field test/revision cycles, etc:

Preparation of detailed installation plan
-(see B2 (a) above

OR

D. District Level Functions and Roles

D1

District Level Personnel:

Provide representation in statewide work groups.

Provide full consultation and input to state level in
need analysis, program review process.

Arrange for school level consultation and input into
need analysis, program review process.

D2 (a)

Provide needed consultation and information to
state level during preparation of installation plan.

Arrange for school level reaction and input.Into
installation plan.

Identify teacher leadership group to assist in dis-
trict -wide installation.

Provide school level personnel with thorough orien-
tation in installation plan and procedures.

Assist school level in Orientation of parents to
Installation plan.

C2 (b)

Recommend and arrange project consign-
ment to appropriate agency.

Maintain close liaison with project; consult
and 'advise; monitor managemeht system
r'eports; disseminate information to district
and school levels.

Assist in planning and arranging field trials in
schoola.

'Act as joint planners- of. installation plan
(utilizing full district level consultation.)

Provide district level personnel (including
teacher leatrship group), with thorough
orientation i installation 'plan and pro-
cedures,

D2 (b)

Coordinate district school, involvement in project
field tests.

Assist in orientation: 3f school level.personnel invol-
ved In project field tests. ;

Provide needed consultation and information .to
state and 'project personnel during preparation of
installation plan.

Arrange for school level reaction and input Jo
installation plan.

Identify teacher leadership group to assist in dis-
trict-wide installation plan and procedure. .

Provide school level personnel with thorough orien-
tation in installation plan and procedure.

Assist school level in orientation of parents to
installation plan.

.:Evaluation
Revision

B3 ,!

FFsiphase installation.

,.Analysis of first stage feedback; modifi-
cation, plan adjustments as needed

Remaining installation stages and
adjustments.

C3

Provide statewide leadership and coordina-
tion for all phases of installation process
(utilizing'full district level consultation and .

needed resource agencies.)

Provide needed consultation and direction
to district level personnel and district
teacher leadership group.

Monitor district installation progress and
prepare management system reports.

Provide installation progress informhtion to
district level and schools.

Coordinate any,needed installation plan re-
vision.

D3

Lead and coordinate installation process in respec-
tive districts.

Assist (with teacher leadership group) in installation
in-service or:0gram..

I

Provide needed consultation to state level dud g ,

installation proca.ss.
;

.Provide (with teacher leadership group) needed
:field consultation and assistance in schools.

Arrange for school level reaction and input regard-
ing installation process.

Provide periodic progress reports to state level for
management system.

Assist school level to keep parents informed of
installation progress.

Re-Cycle

B4

Operation of continuing evaluation and
[quality control systems.

IRe-study if program ceases to meet
needs .,

C4

Arrange planning and implementation of
'continuing program quality control system
(with full district level consultation and utili-
zation of needed resource agencies).
Monitor the program dirciiigh periodic re
ports from,district level; coordinate needed
adjustments.
Recommend 're-study if pFogram no2&r
seems to meet statewide needs.

D4

Provide, needed consultation to state level con-'
cerning quality control system.

Monitor program in district; provide periodic status,
reports to slate levels.

Recommend re-study if program no longer seems:
to meet district needs.



E. School Lel.el Functions and Roles F. Key Approval Points and Agencies G. Resource Agencies and Services
(Within and External to DOE)

El

School Level Personnel:

Provide representation in statewide work groups.

Provide full consultation and input to district level in
need analysis, program review process.

Approval of recommended Alternative(s).

E2 (a)

Provide needed consultation and information tiolistrict
level personnel during preparation of installiCon plan.

Assist district level personnel in identification :of
teacher leadership group membersior installation pio-
cess.

Orient parents and students to installation plan.

E2 (b)

..Provide field test sites and pilot teaching.

Furnish neededieedback data to project personnel.

Provide needed consultation and information t d
level personnel during preparation of installation

plan.

AssiSt district level personnel in identification of
teacher leadership group members for installation pro,
cess.

Orient parents and students to installation' plan.

E3

Participate in installation in-service program. Install,
teach program. in schools.

Adapt program to fit particular school contexts and
needs..

Provide needed consultation and.information to district
leVel personnel during installation process.

Keep parents and students infbrmad about installation
progress.

F2 (a)

Detailed implementation plan Approval.

F2 (b)

,Consignment to particular agency approval.

Detailed design/development plan approval:,

Interim development approval poInt(s).

Detailed Implementation plan apprOval.

F3

implementation plan modification approval.

Adoption.

E
. .

Provide needed consultation to district level concern
ing quality control system.

Provide school program status information as needed
in quality control system.

Recommend re -study if program, no longer seems to
meet school needs.

Resources, agencies, systems; groups and
individuals representing educational Inter-
ests, arses of expertise such as:

Profesional literature

Information Clearinghouse
Systems

Professional organizations

State Library System

Teacher Assist Centel

Curriculum resource collection
throughout the state

Community and Support Services
Branch

Evaluation Section
(Superintendent's Office)

Curriculum Research and Development
Group

College of Education

C011ege of Continuing Education

Other University Departments and
Institutes

Regional Laboraiories

National curriculum developnient and/or
evaluation project centers..,

Publishers

Government agencies

Museums, galleries / .
Educational activities of business, labor,
civic; public interest groups, etc.



FOUNDATION PROGRAM IMPROVEMENT SYSTEM -- ACADEMIC PROGRAM IMPROVEMENT
.11. District Leval Strategy: District initiative in Selection ortDevelopment of Program

A. MAJOR TASKS IN CHANGE
PROCESS

Program identification and
Analysis

Development and Analysis of
Solution Alternatives

Selection of Alternative

131

(a) Determine special district need(s) (within
framework of Master Plan, Foundation Pro-
gram, State Program Guides and other state-
ments of statewide intent and priority.)

(b) Analyze need(s) systematically.

(c) Identify relevant alternatives for meeting
need(s).

(d) Compare alternatives on bases of their re-
source requirements and predicted benefits.

(e) Select alternative for implementation.

C. DISTRICT LEVEL FUNCTIONS AND ROLES

Cl
District Level Personnel:

Take initiative in identifying special district needs deserv-
ing coordinated district study and action.

Notify state level of intent to undertake district initiated
improvement effort in particular area.

Invite school level participation in anticipated improve-
rnent effort.

Organize and convene interschool work group for further
analysis of problem area and consideration of improve-
ment alternatives.

Provide work group with available information concerning
needs and existing programs or new program ideas
related to needs.

Coordinate special studies, data gathering or procure-
ment of needed committee materials as necessary.

Suggest specialized resource agencies for consultation,
assistance. Coordinate contact with such.

Request assistance of appropriate state level personnel
at any stage of need identification and analysis, program
review and alternative identification and selection.

Assist work group throughout in refining and agreeing on
selection of best improvement alternative.

Forward selected alternative through District Superinten-
dent to State Superintendent for review (utilizing form
PMS-1). (Projects requiring special state or federal !unda
require tentative, approval by the State Superintendent
before preparation of detailed improvement project plan.)

Implementation

Evaluation

Revision

Re-Cycle

82

(f) Prepare detailed improvement project plan
(phases; time frame; logistics; evaluation
plan: budget, etc.)

(g)1 if program alternative is in existence:

Try out, evaluate.

Modify, adapt as need', J.

OR

(g)2 If development indicated:

Design, develop new program.

Try out, evaluate.

Modify, adapt as needed.

(h) Adopt (or reject) program. (If latter, re-cycle
process to B1 above.)

(I) Review status and effectiveness at intervals.
Modify further if needed. If program ceases to
meet needs, re-cycle process to Si above.

C2

Assume responsibility (with full consultation and Involvement
of school level personnel) for preparing detailed improvement
project plan. if project requires special funds and/or hes bean
identified as having statewide significance, forward plan
through District Superintendent to State Superintendents
(utilizing PMTS format).

Coordinale the implementation of all phases and elements of ,
the improvement project plan.

Arrange for utigeation of specialized resource agencies as
needed. Rawest assistance of appropriate state level per-
sonnel at any stage.

Provide full district-wide communication regarding nature and
progress of improvement project.

Reconvene school level work group regularly for progress
review and advice.

Fre, projects utilizlee special state or federal funds and /or
iCentified as having statewide significance, provide reports to
state level. at intervals and in format required by PMS. F'or
projects not so categorized provide brief yearly progrees
reports to the State Superintendent for information.

Coordinate subsequent reviews of program status and effec-
tiveness.

Recommend restudy if program no longer seems to meet
needs.
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D. SCHOOL LEVEL FUNCTIONS
ANC ROLES

-1
1

chooI Level Personnel:

Participate and provide representa-
tion in work group(s) for coordi-
nated improvement effort in district.

Through work groups contribute
at all points to need identification
and analysis, program review and
alternative identification and selec-
tion.

E. STATE LEVEL FUNCTIONS AND
ROLES

F. KEY APPROVAL POINTS
AND AGENCIES

G. RESOURCE AGENCIES
AND SERVICES (WITHIN
AND EXTERNAL TO DOE)

Provide consultation and advice to
work group members throughout
process.

Cooperate in surveys and supply
data requested by the district work
group.

Orient parents and students to
intiation and progress of effort.

El

State Level Personnel:

Disseminate information about new
program developmentswithin
state, national, internationalto
district and school levels.

Select, procure, distribute and up-
date collections of curriculum
materials in, respective program
areas to be maintained at central
point in each district.

'Provide needed consultation and
assistance to district level in pro-
cess of need identification and
analysis, program review and alter-
native identification and selection.,

Facilitate contacts with needed
external resource agencies in state
or nation.

Fl

District Superintendent approves
Initiation of study, analysis.

District Superintendent tentatively
approves selected improvement
alternative.

State. Superintendent tentatively
approves alternative requiring
special state or federal funds and
authorizes preparation of detailed
plan.

State Superintendent identifies
project having statewide signifi-
cance.

D2
Continue to consult, review, advise
and otherwise assist in implemen-
tation, evaluation and revision.

Implement all phases of project
plan in the schools (with coordina-
tion from district level and assis-
tance of appropriate resource
agencies and personnel.)

. .

Adapt, augment, personalize pro-
gram to fit particular school needs
and contexts.

Participate in recommended inser-
vice included in project plan.

Evaluate phases of program and/or
provide specified data to project
evaluators.

Provide orientation on new program
to students, parents.

Cooperate in subsequent reviews
of program status and effective-
ness.

Recommend restudy if program no
longer seems to meet needs.

E2

Study detailed improvement pro-
ject plan. Suggest modifications or
additions, if any:from state per-
spective.

Provide needed consultation and
assistance to district level in im-
provement project implementation,
evaluation and revision.

Facilitate contacts with needed
external resource agencies in state
or nation.

Examine periodic progress reports
of the project. Initiate consultation if
review seems to warrant.

Consult in any subsequent restudy
resulting fi-om program no longer
meeting needd, especially in those
projects requiring special funds or
having definite statewide interest.

2

F2

For detailed project plans requiring
no special funds, approval by Dis-
trict Superintendent, State Super-
intendent, Board of Education; (in-
clusion in Legislative Budget
request).

Interim approval points as per pro-
ject plan.

For adoption of program withinur-
rent operating expenses, approval
by the District Superintendent.

For adoption of program whiCh has
required or will require special
funds, approval by District Superin-
tendent, State Superintendent,
Board of Education; (inclusion in
Legislative Budget request).

21

Resources, agencies, sys-
tems; groups and individuals
representing educational in-
terests, areas of expertise
such as:

Professional literature

Information Clearinghouse
Systems

Professional organizations

State Library System

Teacher Assist Center

Curriculum resource col-
lections throughout the
state

Community and Support
Services Branch

Evaluation Section
(Superintendent's Office)

Curriculum Research and
Development Group

College of Education

College of Continuing
Education

Other University Depart-
ments and Institutes

Regional Laboratories

National curriculum de-
velopment and/or evalua-
tion project centers

Publishers

Government agencies

Museum, galleries

Educational activities,
business, labor, civic, /
public interest groups,
etc.
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FOUNDATION PROGRAM IMPROVEMENT SYSTEM -- ACADEMIC PROGRAM IMPROVEMENT
III. School Level Strategy: School Initiative In Selection or Development of Program

A. MAJOR TASKS IN
CHANGE PROCESS B. KEY STAGES C. SCHOOL LEVEL FUNCTIONS AND ROLES

Problem Identification and
Analysis

Development and Analysis of
Solution Alternatives

Selection of Alternative

Determine special school need(s) (within
framework of Master Plan, Foundation Pro-
gram, State Program Guides and other state-
ments of statewide intent and priority.)

Analyze need(s) systematically.

Identify relevant alternatives for meeting
need(s).

Compare alternatives on bases of thbir re-
source requirements and predicted benefits.

Select alternative for implementation.

Cl

School Level Personnel:

Exercise major initiative and control in carrying out
all major tasks and key steps indicated in columns A
and B.

In addition the following:

Notify district level of intent to undertake school
initiated improvement effort in particular area.

Request asistance from district/state levels or
external resource agenceis to help identify and
analyze needs, develop relevant alternatives and
select alternative for implementation.

Forward selected alternative to District Superin-
tendent for review (utilizing form PMS 1) (Projects
requiring special state or federal funds require
approval by the District Superintendent and the
State Superintendent before preparation of de-
tailed improvement project plan.)

Implementation

Evaluation

Revision

Re-Cycle

B2

(f) Prepare detailed improvement plan with
budget.

(g)1 If program alternative is in existence:

Try out, evaluate.

Modify, adapt as needed.

OR

(g)2 If development indicated:

Design, de\velop new program.

Try out, evaluate.

Modify, adapt as needed.

(h) Adopt (or reject) program. (If latter, re-cycle
process to B1 above.)

(i) Review status and effectiveness at intervals.
Modify further if needed. If program ceases to
meet needs, re-cycle process to B1 above.

C2

If project requires special state or federal funds and/or
has been identified as having statewide significance
forward detailed improvement plan through District
Superintendent to State Superintendent (utilizing PMS
format).

For projects utilizing special state or federal funds
and/or identified as having statewide significance;
provide reports to state level through District Superin-
tendent at intervals and in format required by PMS. For
projects not so categorized, provide brief yearly pro-
gress reports to district level.

Request assistance from district/state levels or exter-
nal resource agencies to help in installation or deVelop-
ment/installation phases or subsequent review of sta.1
tus and effectiveness.

If program ceases to meet needs, re-cycle improve-.
ment process to C1 above.
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D. DISTRICT LEVEL FUNCTIONS
AND ROLES

E. STATE LEVEL FUNCTIONS
AND ROLES

F. KEY APPROVAL FLINTS AND
AGENCIES

Dl.

District Level Personnel:

Provide schools with informa-
tion regarding new program
developments including general
information on a routine basis
and specially prepared bodies
o information to help particular
spool improvement efforts,

Examine school reports of im-
provement effort Intent, Include
these yearly compilation of dis-
trict improVement projects and
forward. to State Superintendent.

Provide consultation services
and otherwise assist school
personnel to identify and analyze
needs, develop relevant alterna-
tives and select alternative for
implementation.

Maintain central collections of
curriculum materials provided by
state for use of school personnel
in improvement studies.

El

State Level Personnel:

DisSeminate information about
new program developments--
within state, national, interna-
tionalto district and school
level.

Provide needed consultation
and assistance to district per-
sonnel working with schools to
identify and analyze needs,
develop relevant alternatives
and select alternative for imple-
mentation.

Select, procure, distribute and
update collections of curriculum
materials maintained in districts
for use by school personnel in
improvement studies.

Fl

School Principal approves initiation
of study, analysis.

School Principal tentatively
approves selected improvement
alternative.

District Superintendent and State
Superintendent tentatively approve
alternative requiring special state
or federal funds,

State Superintendent identifies
project having statewide signifi-
cance.

11)2

Provide all needed assistance in
preparing detailed improvement
roject plan where special funds
e required and/or improvement

roject is of statewide significance.

state level approval is secured,
rovide all needed assistance in
reparing subsequent reports re-
uired by PMS.

amine yearly reports on status of
chool improvement effort.
espond as needed.

ovide consultation services and
therwise assist school personnel
o install or to develop and install

Ow programs, Assist in sub -
4eequent review of status, effective-

ss of program.

Floutinely compile aggregate infor-
mation on ordinary school level im-
provement efforts in district (num-
ber type, scale, etc.) and provide
periodically to state level.

E2

Provide needed consultation to dis-
trict personnel working on detailed
improvement project plan where
special funds are required and/or
improvement project has statewide
significance.

Review subsequent reports required
by improvement project manage-
ment system. Respond as needed.

Provide needed consultation and
assistance to district personnel
working with schools to install or
develop and install, new programs.

Routinely compile information on
school level improvement efforts
statewide, providing periodic sum-
mary reports to appropriate autho-
rities.

F2

For detailed project plan requiring
no special fundS, approval. by
School Principal.

For detailed projet plan requiring
special funds, appro\cal by District

Superintendent, State Superinten-
dent, Board of Education; inclusion
in Legislative Budget request.

Interim approval points as per pro-
ject plan.

For adoption of program within cur-
rent operating expenses, approval
by School Principal.

For adoption of program which has
required or will require special
funds, approval by District Superin-
tendent, State Superintendent,
Board of Education; (inclusion in
Legislative Budget request.)
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G. RESOURCE AGENCIES
AND SERVICES (WITHIN
AND EXTERNAL TO DOE) .

Resources, agencies, sys-
tems; groups and individuals.
representing educational in-
terests; areas or expertise
such as:

Professional literature

Information Clearinghouse
Systems

Professional organizations

State Library Systems

Teacher Assist Center

Curriculum resource col-
lections throughout the
state.

Community and Support
Services Branch

Evaluation Section
(Superintendent's Office)

Curriculum Research and
Development Group

College of Education

College of Continuing
Education

Other University Depart- 1

ments and Institutes,

Regional Laboratories

National curriculum de-
velopment and/or evalua-
tion project centers

Publishers

Government agencies ,

Museums, galleries
I!

Educational activities .of
business, labor, civic,
public interest groups,
etc,



3) Structure and Functions
The following organizational groups serve various purposes related

to the improvement of the curriculum:

Review and Dissemination

Assists in providing for and coordinating curriculum improvement
efforts. It determines and recommends the types of working groups to
be organized, their major tasks, and general deadlines. Some
possible types of working groups are the following:

Curriculum

Will analyze programs and recommend changes in each
curriculum area -- i.e., social studies, language arts, math,
science, art, music, foreign languages, health, and the various
areas dealing with the practical arts and vocational-technical
education.

Thematic

Will perform functions similar to Curriculum groups in cross-
subject topics or themes such as values education, career
education, and environmental education.

Special Purpose

Will analyze and recommend improvements in other areas
such as graduation requirements, school scheduling, inservice,
early childhood education, the gifted and talented, and other,
target areas.

Each working group is encouraged to proceed through a work cycle
consisting of the following phases:

Phase 1. Assemble Data, Review and Analyze

Study all (DOE) documents related to subject area, Foundation
Program, related subject areas;

Study all data related to studies offered; studies taken by pupils;
student success, and the like;

Study all Needs Assessment data:

`Study all curriculum theories and program models on the-national,
international, and HaWaiian scenes; '-

Visit schools, talk with teachers, administrators, counselors;

Invite testimony and criticism from educators, parents, and other
citizens on the following areas (partial):

the present definition and scope of the subject field, its need for
broadening and'thange;
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present support to' the subject area, present teacher training
(in-service and pre-service); curriculum materials; funds; eva-
luative support;

the results of the program in such terms as teacher satisfac-
tion and teacher development; student success; student satis-,
faction.

Phase 2.. Recommend

Formulate curriculum improvement recommendations, including
development of guides and instructional materials, recommendations
for curriculum research and development efforts, recommendations
concerning coordination of effort with. the other subject, areas.

Phase 3. Communicate

Discuss the recommendations with all concerned.

Obtain approval from appropriate decision-maker(s).

Disseminate information to appropriate audiences.


